
Phased School Reopening Health and Safety Plan 
PGEA Questions and Feedback 

 
Please note that all the questions that have been received from the PGEA team will be posted.  Many of the questions were 

duplicates, so this document attempts to group similar questions together.  Furthermore, many questions are “What if” type 
questions.  These scenarios are incredibly helpful to consider the many considerations that need to occur; however, not all of them 

can be answered at this time.  Building level teams, as guided by the building principal will continue to meet in order to work 
through the process.  While some processes will be standard district wide, other practices will need to be developed at the building 

level to honor building needs while adhering to the guidelines that have been established. 
 
 

Question Building Answer/Feedback Necessary Action 
If teachers are disinfecting 
desks, doorknobs, etc, 
between classes, who is 
monitoring the students in the 
hallways?  Does the district 
acknowledge the potential for 
loss of instructional time if 
teachers need to clean?  Do 
teachers need to stop teaching 
every two hours to clean? PA 
guidelines say not to have 
students present when 
disinfectants are being used. 
Can this be revisited? 

MS, RR, 
Lower 

The facilities department has developed protocols 
for continuous cleaning throughout the day.  For 
everyone to be successful, everyone will need to 
do their part.  This includes teachers wiping down 
services, training students to do it at the end of 
class, etc.  The expectation will remain for 
students to be monitored in the hallways.  The 
many protocols that have been put in place, 
whether by the district, or other organizations, 
will certainly impact instructional time.   Our goal 
is to provide students with the best educational 
experience while adhering to the guidelines.  The 
facilities department will make round throughout 
the school day in order to clean frequently 
touched surfaces. 

Connect with the Facilities 
Department to discuss 
teacher cleaning to bring 
greater clarity. 

What cleaning will occur on 
the first five feet? 

RR The five feet provides a more efficient cleaning 
model. The idea is to disinfect any areas touched .  

 



What will the bathroom 
schedule look like? 

MS, RR The goal is to limit the number of students in the 
bathroom at any given time.  Building level teams 
will be meeting to determine the logistics of this. 
Certainly, students will be able to use the 
bathroom outside of the scheduled time if needed. 

 

How is it possible that 
students will wash hands 
before leaving the bathroom? 

MS, RR, 
Lower 

Hand hygiene is important as a mitigation 
strategy.  Hand hygiene includes washing hands 
or using hand sanitizer.  In the event it is not 
feasible for students to wash hands, hand 
sanitizer could be used. 

 

How will encore classes be 
handled? 

West, RR, 
Lower 

A plan is being developed to ensure that our 
students continue to have these experiences. 

Communicate the plan and 
generate feedback. 

What happens if someone in 
the building tests positive? 
Does a whole class, whole 
grade, or whole school 
quarantine?  Will staff be 
informed of a student or other 
staff member who has tested 
positive?  Will students be 
sent home with any sign of 
COVID symptoms?  Who is 
responsible for testing to 
confirm suspected cases? 

MS, HS, 
RR, 
Lower 

A process if fully outline on page 36 of the Health 
and Safety plan.  This requires the district’s 
partnership with the Montgomery County 
Department of Health so that the healthcare 
experts can provide guidance on the ways in 
which the district should respond to positive 
cases.  The process does outline how those that 
have come in contact with an individual that has 
tested positive will be communicated with.  The 
district will partner with the Montgomery County 
Department of Health to determine who gets 
tested. 

 

What happens when subs 
cannot be found?  Will 
teachers then be required to 
be in contact with even more 
kids by covering other 
classes?    If a nurse is exposed 

MS, HS, 
West, RR, 
Lower 

 The district, and all districts, are well aware of 
the potential for sub availability difficulties 
throughout the pandemic.  The goal will be to 
determine the need and develop a plan based 
upon that need.  

 



and needs to quarantine, who 
will take his/her place? 
How is sitting two students on 
a bus social distancing? 

MS, West The guidance districts are working from came 
from multiple organizations, including the PA 
Department of Education.  While it appears to 
stand in conflict with what is known about social 
distancing, students and the bus drive will wear 
masks and weather permitting, the windows will 
be open for ventilation. 

 

How are busses going to 
stagger drop off and dismissal 
and still have the building 
maintain a schedule? 

MS, 
West, RR, 
Lower 

The district is currently collecting information 
about parents intent for selecting the hybrid 
program or the virtual program.  Following the 
collection of that information, the Business 
Department will work with CMD to determine the 
bus schedule.  Building level teams will also meet 
to determine how building schedules may need to 
be adjusted. 

 

What does decreased student 
movement look like? 

MS This guidance comes from multiple organizations. 
The goal is to decrease the number of students in 
areas to the greatest extent feasible.  At the 
secondary level, this is more complex as students 
will need to move.  The movement will be 
controlled with directional hallways, monitoring 
the number of students moving at a time, etc. 
These are all efforts to decrease the number of 
people individuals come in contact with. 

Ensure building level teams 
discuss the ways in which 
student movement can be 
decreased. 

What are the logistics for 
dismissal from classes? 

MS Building level teams will meet to determine this.  



Will teachers use sick days 
when they need to 
quarantine? 

MS, HS, 
RR, 
Lower 

Teachers have two options.  The first is to use the 
Family First Coronavirus Response Act which 
provides individuals with up to 80 hours of time 
(this covers a quarantine period of two weeks). 
However, as guided from PDE, although teachers 
are paid during this time, the time is not 
applicable to PSERS.  Alternatively, a teacher can 
use sick time. 

 

What are the rules for 
when/where to wear masks? 
Will teachers have a list of 
students that are not required 
to wear masks?  Can I require 
students to wear masks at all 
times in my class? What 
discipline will be instituted 
when students take off or 
refuse to wear masks? 

MS, HS, 
Lower 

Students will be expected to wear masks.  If 
students are 6 feet apart AND one of the following 
additional criteria are met, the student may 
remove masks:  eating or drinking, engaged in 
physical activity, sitting at desks.  There are 
provisions for individuals with specific needs that 
will not be required to wear masks.  This 
information would be communicated with 
teachers.  Teachers may require students to wear 
masks at all times based upon the class.  For 
example if the teacher is in multiple movement 
throughout the room, six feet cannot be observed 
and; therefore, students would leave masks on. 

Ensure building level teams 
converse about action to be 
taken if and when a student 
refuses to wear a mask. 

Classroom will be arranged to 
allow for 3 feet of social 
distancing…isn’t it six feet? 
Will there be a hard limit on 
how many students can be in 
a classroom at a time. 

MS, HS, 
Lower 

There is inconsistent guidance regarding social 
distancing in schools that includes anywhere from 
three to six feet.  However, the most recent 
Montgomery County Department of Health 
information uses the standard of six feet. 
Therefore, we will follow six feet.  In addition, the 
district has already examined classrooms to 
determine the number of students that should be 
in any room at a time.  This is dependent upon 

Anywhere language of 3-6 
feet exists within the plan will 
be revised to six feet. 



other furniture in the room, the size of the room, 
etc. 

What will lunch look like? 
Eating in classrooms?  Will 
teachers be responsible for 
lunch clean up? 

MS At the secondary level, the use of the cafeteria and 
alternative spaces will be allowable for lunch. 
However, students will need to be spaced apart 
and all facing the same direction.  Protocols will 
be communicated for how cleaning will be 
handled. 

 

Where will students go after 
they get off the bus in the 
morning since the cafeteria 
and auditorium are not 
feasible areas for students to 
wait in the morning? 

MS Building level teams will meet to determine this.  

If a teacher is sent home for 
quarantine and are expected 
to teach virtually, how will 
that occur if the teacher is at 
home and the students are in 
school? 

MS, RR The district is working through the models of the 
hybrid program and the virtual program.  More 
information will be forthcoming. 

 

Will iPad carts be cleaned 
between uses?  Who is 
cleaning toilet after each use? 

RR, 
Lower 

Restrooms will be cleaned on an ongoing basis by 
the facilities department throughout the day. 
iPad carts should be cleaned after each use and 
additional information will be provided regarding 
how that will occur. 

Connect with the Technology 
Department to determine the 
best way to accomplish. 

Will staff be put at risk if they 
need to cover the health 
room? 

MS The multiple health rooms (healthy room and 
isolation area) are noted with specific guidance 
from several organizations.  As always, rooms 
with students need to be supervised.  The district 

 



is aware of this difficulty and the Pupil Services 
Department, in collaboration with nurses, is 
developing the appropriate ways to handle. 

What will the back to school 
transition look like if students 
are out for a period of time? 
Whose responsibility will it 
be?  Are students not 
expected to do work during 
quarantine? 

MS, HS, 
RR, 
Lower 

More information will be forthcoming.  However, 
with offering both a hybrid and virtual program, 
the goal is to offer a seamless transition for 
students from one to the other to keep students 
engaged while in quarantine. 

Connect with Pupil Services 
Department to create a 
process through which this 
will occur. 

Will there be temperature 
tools in the building? 

MS Other than school nurses, the district intends to 
purchase cameras that are temperature 
dependent and can monitor movement of 
students/staff that have elevated temperatures. 
In addition, staff and families will be expected to 
complete a symptom screening each morning. 
Guidelines on how to complete a self screening 
will be forthcoming from the district. 

 

Where is the isolation room 
and who is monitoring it? 

MS, RR Building level teams will determine this.  

What is the expectation for 
teachers on Day 3 of the 
hybrid week for instruction? 

MS The Wednesday was built with three purposes in 
mind:  teacher professional learning, teacher 
connections and check ins with students, and 
building level cleaning.  

 

Will I be recorded when 
teaching my lessons? 

MS, 
Lower 

Lessons certainly can be recorded to assist 
students; however, this issue continues to be 
examined.  The goal of the district is to create 
more live connections between students and 
teachers. 

 



Will an option exist for 
teachers who are at risk, or 
have family members at risk, 
to teach virtually?  Who 
determines high risk?  How 
will selection of teachers 
teaching virtual or hybrid 
program occur? 

HS, West, 
RR, 
Lower 

The district will be surveying staff to determine 
interests in teaching hybrid or virtually.  Any 
health concerns that may require a staff member 
to work virtually should be communicated 
directly with the Human Resources Department. 

Compile results of the teacher 
return to work survey. 

Why aren’t we opening school 
for all? 

HS While there is inconsistent information, the 
guidance that is imposed upon schools does not 
allow to bring all students back into buildings and 
follow social distancing protocols. 

 

Are we still guaranteed a prep 
and a lunch?  Will teacher 
lunch times be extended to 
allow teachers to remove 
masks outside the building to 
eat lunch? 

HS Teachers are sill guaranteed a prep and a lunch. 
Building level teams will be further determining 
the schedule and allowing for breaks from mask 
wearing. 

 

Where will all the necessary 
supplies for cleaning come 
from and when will they be 
available? 

HS, West, 
Lower 

The supplies have been ordered, and in many 
cases, have been received by the district. 

Communicate the resources 
that have been purchased by 
the district with staff. 

Will guidance be 
communicated from the 
Department of Health relative 
to Foods classes? 

HS At this point in time, the district is using guidance 
relative to reopening schools and the guidance 
available for food establishments.  More 
information will be forthcoming from the district. 

 

In the event a room is closed 
for 24 hours, where will 
instruction occur? 

HS Building level teams are determining all available 
spaces within the building that can be used for 
instruction. 

 



Who will review and monitor 
the COVID-19 exposure 
questionnaire?  How can the 
district ensure that all 
answers on the questionnaire 
are honest? 

HS, West A Pandemic Response Team will regularly review 
this information. 
 

 

When will a full logistical plan 
for busing, student rotation, 
and faculty instructional 
responsibilities be released? 

HS The district intends to be strategic in releasing the 
information.  It is very easy to get consumed and 
lost within all the information.  Therefore, 
information is provided in smaller pieces at a 
time.  Additional information, particularly about 
how the hybrid and virtual programs will look 
will occur on July 28. 

 

What is PPE? HS Personal Protective Equipment is a larger term 
that encompasses many pieces of equipment.  The 
district is looking at a variety of measures 
including aprons, bite sleeves, etc. 

 

What will be done for 
classrooms with no windows 
or direct access to outside air? 
What will be done to improve 
ventilation?  

HS, RR, 
Lower 

The amount of fresh air will be increased within 
the HVAC system which, in turn, will increase the 
flow of fresh air within the building. 

 

Will tents be an option to use 
outdoor space as an 
instructional area?  If a room 
is closed for 24 hours, where 
will instruction occur? 

HS, RR, 
Lower 

Building level teams are determining all space 
within the building that can be used for 
instruction.  In the event outdoor space is utilized, 
various considerations will be made so it is a safe 
learning environment. 

 

The classroom modifications 
that are being addressed 

West, RR, 
Lower 

Building level teams will determine how various 
classroom modifications will be handled.   Library 

 



within the plan are difficult. 
How can this be expected? 
Will library books be 
disinfected?  What about book 
rooms or books in 
classrooms?  In classrooms 
where there are tables, will 
desks be provided instead? 

books will be disinfected.  For those classrooms 
with tables, the district will work to reallocate 
furniture so that individual student desks can be 
used.  Furniture that is teacher purchased should 
go home with teachers.  The district will not 
remove any teacher’s belongings.  Books are 
important resources for students.  We ask staff to 
be cognizant of distributing classroom library 
books to students rather than having students go 
through the classroom library. 

How will classes be grouped 
for recess? 

RR The district recognizes the importance of recess 
for children.  Equipment will be used after use. 
Building level teams will determine schedules to 
limit the number of children on the playground at 
a time and/or designate specific areas for groups 
to play. 

 

Will additional masks be 
provided by the district for 
students that lose them? 

RR, 
Lower 

Yes, the district, in addition to cleaning supplies, 
has ordered masks to have available. 

Communicate the resources 
that have been purchased by 
the district with staff. 

Will the district provide extra 
manipulatives to students can 
be hands on with learning? 

RR If there is a need for additional manipulatives, 
teachers should have that conversation with the 
building principal.  The principal, in turn, can 
determine if the additional resources are 
necessary, can be covered within the building 
budget, or seek clarification with curriculum 
department. 

 

Will staff have opportunity to 
access and/or request 
additional training 
throughout the year? 

Lower Yes, the professional learning opportunities that 
were recently released was a first step.  It is the 
goal of the district to continue to provide 

 



professional learning on staff development days, 
through flex time, etc. as the year progresses. 

 
 
 


